Texas Education Agency

2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1

_Stand_ard Application System (SAS)

Program authority: Elementary and Secondary Education Act Title IV, Part B as FOMFS E'EN%élAslghoﬂLY
amended by the No Child Left Behind Act e e
Grant Period August 1, 20186, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Fracs dals stamp hers.
Submittal Three complete copies of the application, at least one with an - ol ~ )
information: original signature (blue ink preferred), must be received no later 1 E}f S =
than the aforementioned time and date at this address: = = il
Document Control Center, Division of Grants Administration = = o
Texas Education Agency 3 R
1701 North Congress Ave o
Austin, TX 78701-1404 =2 =2
Cont_act information: | 21stCentury@tea.texas.gov . ) =
S gonedule #1—General Information 3=
Part 1: Applicant Information -
Organization name County-District # Amendment #
Clear Creek ISD 084910
Vendor 1D # ESC Region # DUNS #
1746001592 4 088366125
Mailing address City State ZIP Cade
2425 E. Main Street League City X 77573-2743
Primary Contact
First name M.1. Last name Title
Cindy Stamps Director of Federal Programs
Telephone # Email address FAX #

281-284-0103 281-284-9924

cstamps@ccisd.net

Secondary Contact

First name 1 M. Last name Title
Chris Kidwell Grant Writer
Telephone # Email address FAX #

281-284-0018 ckidwell@ccisd. net 281-284-9924

Part 2: Certification and Incorporation

I'hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions ang
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official;

First name M.l.  Last name Title

Greg Smith Superintendent
Telephone # Email addrass FAX #

281-284-0000 281-284-9924

Signature (blue ink gfeferred)

arsmith@ccisd.net

Date signed

March 28, 2016

Only the legaWnsibIe W’maﬁ sign this application.
701-16-102-095

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21%* Century Community Leaming Centers, Cycle 9, Year 1
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| 8Xas Eaucanon Agency

Standard Application System (SAS)

Schedule #1—General Information {cont.}) .~

County-district nurﬁber or vendor ID: 084910

| Amendment # (for amendmen’ﬁs only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment,

Schedule Application Type
4 Schedule Name New Amended
1 General Information X ]
2 Required Attachments and Provisions and Assurances B N/A
3 Certification of Shared Services CJ
4 Request for Amendment N/A X
5 Program Executive Summary X O]
) Program Budget Summary 4| 7
7 Payrolf Costs (6100) See ]
8 Professional and Contracted Services (6200) Important L]
g Supplies and Materials (6300) Note For 1
10 Other Operating Costs (8400) Competitive ]
11 Capital Outlay (6600) Grant* [T
12 Demographics and Participants to Be Served with Grant Funds X L
13 Needs Assessment . B L]
14 Management Plan B []
15 Project Evaluation X []
16 Responses to Statutory Requirements L]
17 Responses to TEA Reguirements < N
18 Equitable Access and Participation & ]
19 Private Nonprofit School Participation X ]
21 Program information Addendum D] N/A

*IMPOCRTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for I[HEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal yaar in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.

Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Qrganization’s Fiscal Year

Start date (MM/DD): N/A

End date (MM/DD):

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: ||  No: [

Cet : For TEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1
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Standard Application System (SAS)

I BACQY CUUUQLIVEL AYEHICY

_ : . Schedule #2--Required Attachments and Provisions and Assurances. T L
County-district number or vendor [D: 084910 | Amendment # (for amendments only):
Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations, Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-

1. | excluding 1SDs and open- >
enroliment charter schools Related Attachments, for details)

Namae of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.

. Written agreements are also required for partners that are si nificantly involved in the
1. | Written Agreements development and/or implementation of the program. They arg not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to eperate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisfons, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines,
| certify my acceptance of and compliance with the program guidelines for this grant.
X< | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. 1 also cerlify my acceptance of and compliance with all
- Debarment and Suspension Certification requirements.
5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
3 I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
: - For TEA Use Only-
Changes on this page have been confirmed with; On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 3 of 55
2016-2017 Texas 21* Century Community Learing Centers, Cycle 9, Year 1




1 BAES CUUGHEUON AgENncy Standard Application System (SAS)

. Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 084810 | Amendment # (for amendments only}:

Part 3: Program-Spegcific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below,

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

programs and activities authorized under this part, and in no case supptlant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that studenits attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide

> pragrams and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application,
The applicant provides assurance that it has selected feeders and centers in & manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadiines including data entry
| schedules, as required for state and federal reporting.
- S For TEAUse Only .~
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 55
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Texas Education Agency Standard Application System (SAS)

S oo oes 0 no Schedule #5-—-Program Executive Summary - ‘)
County-district number or vendor ID: 084910 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 paint Arial.

Clear Creek Independent School District (CCISD), in partnership with Pasadena Independent School District (P1SD) and
Communities in Schools (CIS) seeks a 215t CCLC Cycle 9 grant to implement High Quality ACE programming at three
elementary school campuses in Southeast Harris County, Texas. The program will provide academic support and
enrichment to at least 350 students from a population that is 81.6% economically disadvantaged and at least 47% of
whom are English Language Learners. Using highly qualified, certified teachers, the program will offer individual and
small-group academic support in reading, writing, mathematics, and science for students in Kindergarten through Fifth
grade, addressing the learning challenges facing some of the neediest students from among the two participating school
districts. The program will also engage students in hands-on, project-based lessons in content related to their school-day
learning objectives, but in a low-risk, high-reward setting. Lastly, the program will pravide enrichment in academic
subjects, the arts, and recreation, leadership and soclal-emotional development activities, and family engagement
programming to help parents become better equipped to support their children’s’ academic achievement.

The population we are trying to serve shows a tremendous need based on their economic status, their mability, and for
many, their status as language learners. Each participating elementary school serves a community whose students are
predominantly Hispanic, overwhelmingly economically disadvantaged and the majarity of whom are considered
educationaliy at-risk. Each sits close to a major highway in the Houston-Galveston area, and each is in a community
dominated by high-density, low-income rent housing whose residents tend toward very high mobility. In fact, each
campus'’s mobility rate is from 20% to 47% higher than the state average. Socio-economic factors, mobility, and
language barriers (almost half the student population is English Language Learners) combine to make education an
uphill climb for this student population. This program seeks to level the playing field for some of the highest-need
elementary students in Harris County, Texas.

For this grant application, district administrators worked with campus-based teams to develop a proposed budget that
will ensure program effectiveness and compliance with statutory and TEA requirements while also meeting the needs of
individual students at each proposed site. While each school currently offers some academic support and enrichment
during after-school and/or summer, the 21t CCLC program represents an opportunity to expand the program hours and
students served and increase the program quality. Each campus engaged in a needs assessment process led by the
Principal, and consistent with the Texas ACE Blueprint Needs Assessment process. In addition to the campus-based
teams, several district administrators reviewed the needs assessment process to determine its effectiveness.

The CCISD Grant Team, which includes the Director of Federal Programs, the Grant Writer, and the Grant Accountant,
will ensure consistent, high-quality program management. CCISD and PISD will develop a contract to ensure both
parties deliver the services proposed in this grant application. CCISD will hire the Project Director (1 FTE) and the
Family Engagement Specialist (.5 FTE), each of whom will be responsible for serving the entire program in bath CCISD
and PISD.As the lead applicant, CCISD will employ both these positions and hold them accountable to the grant. Each
participating campus will employ its own Site Coordinator (1 FTE each), as well as teachers and/or paraprofessionals
who deliver direct services on their respective site. The Project Director will provide each Site with the professional
development, curriculum/lesson support, program monitoring, quality assurance, and other resources needed to ensure
effective grant implementation, and will spend adequate time at each site monitoring site activities and supporting staff
as needed. Each Site Coordinator will maintain attendance and other records required to document programmatic
compliance, Attendance data will be sent to the Project Director on at least a monthly basis.

The CCISD Grant Team meets monthly to review project expenditures and progress, discuss any issues arising, and
determine next steps. The Project Director will communicate at least monthly with the Grant Team via telephone, email,
or in person. The Project Director will also communicate with each Site Coordinator at least weekly, and meet with each
Site Coordinator at least monthly,

S : = For TEA Use Only
Changes on this page have been confirmed with: On this date:;
Via telephone/faxfemail (circle as appropriate) By TEA staff parson:
RFA #701-16-102; SAS #782-17 Page 8 of 55
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1 EXES BOUCaNon Agency Standard Application System (SAS)

PERRT -§ghedule#5---Prograni Executive Summary (cont): v

Cohnty-district number or vendor ID: 084910 | Amendment # (fbr ame'ndments only}):

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side anly, font size no smaller than 10 point Arial.

The project will collect a variety of data for the purpose of evaluating program effectiveness, including sign-in sheets,
lesson plans, activity logs and reports, expenditure records, student assessment data, and feedback forms and/or
surveys. Data collected will be utilized to ensure that a) program activities are taking place as proposed; b) program
activities are being provided to the target population as proposed:; and c) program activities are accomplishing the
desired benefit for the target population. Program staff will monitor program activities throughout the project period to
measure progress and identify problems as they occur. Staff will take immediate corrective action to address any
identified problems. The campus-based team at each site will share program evaluation data and findings with their
community. Additionally, all CCISD programs undergo a periodic program review conducted by the Department of
Assessment and Evaluation.

The applicant has responded completely and accurately to the statutory requirements in the appropriate sections of
Schedule 16. Moreover, the applicant has provided complete and accurate responses to each TEA requirement in
Schedule 17. The applicant has expressed its ongoing commitment fo the goals of this grant program through a letter
signed by every member of the CCISD Board of Trustees. Moreover, the Superintendent of each district has signed an
agreement committing their district to ongoing support of the program.

For TEA Use Only-

Changes on this page have been confirmed withﬁ On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 9 of 55
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Texas Education Agency

Standard Application System {SAS)

. Schedule #6-—Program Budget Summary -~

County-district nurﬁber or vendoer 1D: 084910

| Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

I Fund code/shared services arrangement code: 265/352

Budget Summary
Schedule # Title %If}iii Program Cost | Admin Cost | 1ot cacgeted
ode
Schedule #7 | Payroll Costs (6100) 6100 $462,235 30 $462,235
Schedule #8 g;ﬂfg:;"(“sz';c;d Contracted 6200 $51,300 50 $51,300
Schedule #9 | Supplies and Materials (8300) 6300 $19,370 50 $19,370
Schedule #10 | Other Operating Costs (6400) 6400 351,720 $0 $51,720
Schedule #11 | Capital Outiay (6600) 6600 50 $0 50
- | Consolidate Administrative Funds [~ [ | [ Yes X No s
Total direct costs: $584,625 $0 $584,625
.055% indirect costs (see note): N/A $3,244 $
Grand total of budgeted costs (add all entries in each column): $584,625 $3,244 $587,869
Shared Services Arrangement
6493 I:ragr:;;tnseﬁ ;nember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: $587,869
Percentage limit on administrative costs established for the program (5%): x .05
Mq!tiply and round down to the nearest whole dpl_lar. Enter the rgsuit. o $29 933
This is the maximum amount allowable for administrative costs, including indirect costs: )

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure

reporting system, regardless af the amount bud
they are part of the total grant award amount. T

geted and approved in the grant application. If indirect costs are claimed,
hey are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

budgeting indirect costs.

an amendment solely for the purpose of

- Schedule #7—Payroll Costs (6100) -

County-district number or vendor ID: 084910

| Amendment # (for amendments only):

Estimated # of | Estimated # of
- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher 0 0 $0

2 | Educational aide 0 18 3

3 1 Jutor 0 0 $0
Program Management and Administration

- : o For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffaxiemail {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

Page 10 of 55




| 8Xda8 eaucalion Agency

Standard Application System (SAS)

4 | Project director (required) 1 0 $70,856
5 | Site coordinator (required) 3 0 $183,000
6 | Family engagement specialist (required) 0 5 $25,000
7 | Secretary/administrative assistant 5

8 | Data entry clerk $

9 | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist $0
Auxiliary

11 | Counselor 0 0 0

12 | Social worker 0 0 0
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC speciglist/consultant N/A 30

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff 3

16 | ESC other 3

17 | ESC other 3

18 | ESC ather $

Other Employee Positions

19 | N/A 30

20 | Title 5

21 | Title $

22 Subtotal employee costs: $287,856
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $1,000
24 | 6119 | Professional staff extra-duty pay $00,888
25 | 6121 | Support staff extra-duty pay $38,728
26 | 6140 ; Employee benefits $43,763
27 | 61XX | Tuition remission (IHEs only) 3

28 Subtotal substitute, extra-duty, benefits costs $174,379
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $462,235

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Admimistration

Administering a Grant page.

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephoneffax/email {circle as appropriate)

By TEA staff parson:

RFA#701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

: S ~ Schedule #8—Professional and Contracted Services (6200) . .~ . :
County-district number or vendor |D: 084910 I Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval
Expense Item Description Gr;t:!tdgg:gct;nt
Rental or lease of buildings, space in buiidings, or land
6269 Specify purpose: 50
a. Subtotal of professional and contracted services {6200) costs requiring $0
specific approval:
Professional and Contracted Services
4 Description of Service and Purpose Grant Amount
Budgeted
1 | N/A 0
2
3
4 5
5 3
6 $
7 3
8 $
9 $
10 $
11 8
12 3
13 $
14 3
b. Subtotal of professional and contracted services: $51,300
¢. Remaining 6200—Professional and contracted services that do not require $51.300
specific approval: !
{Sum of lines a, b, and c) Grand total $51,300

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering 2 Grant page.

_ . For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 12 of 55
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Texas Education Agency

Standard Application System (SAS)

“ Schedule #9—Supplies and Materials (6300)

County-District Number or Vandbr ID; 084910

! Amendment number (for amendments 6nly):

e Grant Amount
Expense ltem Description Budgeted
6300 | Totai supplies and materials that do not require specific approval: $19,370
Grand totai: $19,370

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

: o For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 215 Century Community Leamning Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System {SAS)

- Schedule #10---0ther Operating Costs (6400)

County—Dlstrlc.t Number or Vendor ID: 084810 | Amendment number (for amendments only)
: Grant Amount
Expense Item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $0
must attach Qut-of-State Travel Justification Form,
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. %0
Specify purpose:
Gﬁi&l Educational Field Trip(s). Must be allowable per Program Guidelines. $12,100
6413 | Stipends for non-employees other than those included in 6419 30
6419 | Non-employee costs for conferences. Requires authorization in writing. $0
Subtotal other operating costs requiring specific approval: $12,100
Remaining 6400—Other operating costs that do not require specific approval: $39,620
Grand total: $51,720

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

- "ForTEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 4
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Texas Education Agency

Standard Application System (SAS)

. Schedule #11—Capital Outlay (6600)

County-District Number 6r Vendor ID: 084910

[ Amendment number (for amendments oniy):

Grant Amount

# Description and Purpose Quantity Unit Cost Budgeted
6669—L.ibrary Books and Media {capitalized and controlled by library)
1 [ N/A ; N/A | N/A 50

66XX—Computing Devices, capitalized

QiCoi~Min|&iwN

10

11

66X X—Software, capitalized

12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

A A LR LA R TR R en|ea £H A LR R ER R D AR ReRIR Lhlerenithr|en

FHER A EA R A Rlea|inlen HEN RNt HEn|nwo ER e nitn|oalen

66XX—Capital expenditures for additions, improvements, or modification
increase their value or useful life (not ordinary repairs and maintenance)

s to capital assets that materially

29 |

$

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email {circle as appropriate)

By TEA staff person;

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 084910

| Amendment # (for amendmenfs ohiy):.

Part 1: Student Demographics. Enter the data requested for the populati
is not available, enter DNA. Use the comments section to add a descriptio
important to understanding the population to be served by this grant program.

an to be served by this grant program. If data
n of any data not specifically requested that is

Total enroliment: 2,031
Category Number Percentage | Category Percentage
African American | 198 9.65% Attendance rate 96.3%
Hispanic 1,648 81.19% Annual dropout rate (Gr 9-12) N/A
White 140 6.89% Students taking the ACT and/or SAT N/A

. Average SAT score (number value, not a

a, T

Asian 17 .B4% percentage) N/A
Economically o Average ACT score (number value, not a
disadvantaged 1,658 81.63% percentage) N/A
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | 964 47.46% Education Code §29.081(d) 70.16%
Disciplinary o
placements 1 54%
Comments
N/A: as the population served is in grades K-5, this data does not apply.
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage | Category Number Percentage
African American 55 4.01% No degree 2 1.46%
Hispanic 72.9 53.17% Bachelor's degree 105.9 77.24%
White 57.7 42.09% Master's degree 29.3 21.37%
Asian 1 T3% Doctorate 0 0%
1-5 years exp. 38.2 26.40% Avg. salary, 1-5 years exp. $49,504 N/A
6-10 years exp. 39.7 28.98% Avg. salary, 8-10 years exp. 552,579 N/A
11-20 years exp. 31.2 22.76% Avg. salary, 11-20 years exp. $56,548 N/A
eox":r 20 years 18.1 13.2% Avg. salary, over 20 years exp. | $62,481 N/A

For TEA Use Only

Changes on this page have been confirmed with:

COn this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #12—Demographics and Participants to Be Served with Grant Funds {(cont.)
County-dlstnct number or vendor 1D: 084910 | Amendment # (for amendments on!y)
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal,
projected 10 be served under the grant program.

School Type (g'_’i) K| 1|2 |3|a|s|6|7|8]|9/]10] 1! 12]Tota
Public 0 45 |70 (70 |75 |70 |20 |O 0 0 0 0 0 0 350
Open-enrollment
charter school 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public institution ] 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 o 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: j O 45 |70 (70 {75 |70 (20 {0 0 0 0 0 0 0 350
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephons/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or 'v.endor ID: 084910 | Amendment # (for aﬁ:éndménfé ohllly):'

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Each campus undergoes an annual needs assessment conducted by the Campus Improvement team, which becomes
part of the Campus Improvement Plan. For the purposes of the 21 CCLC grant, CCISD and PISD engaged in
community and campus needs assessments using the Texas ACE Blueprint process as a guide. The process is
informed by current district and campus needs assessments; student data to include demographics, assessment data,
and other student-focused data; current instructional practices; and meetings and discussions with teachers and
administrators at each proposed site. Data sources consulted include reading assessments, unit assessments, nine-
week tests, STAAR tests, district and campus improvement plans; school performance reports (STAAR); interviews with
teachers and counselors; and student achievement data, such as student-level test results and classroom data detailing
specific TEKS Student Expectations (SEs) not being mastered,

Participating campuses also conducted parent surveys to determine specific needs of our families and interviewed
school counselors and other support personnel to help identify social/emational barriers to success students are facing.
Each campus also engages in informal small and large group discussions with a variety of stakeholders throughout the
year to identify and target issues that need to be addressed as well as resources that are available to students and
families.

For the ACE program, each campus team determined a set of services that could be provided after schoal and during
the summer that will best address the needs of the students on that campus, as well as their family. Each campus
designed a program with specific academic support and enrichment activities that will help their particular student
population improve. Moreover, the program considers the needs of working families by a} providing structured,
supervised time for academic support, enrichment and recreation for children whose parents may be working during the
hours immediately following dismissal and during the summer recess; b) providing bus transportation to and from the
program during the school year and during the summer; and ¢) providing family engagement activities at times and
locations that work for participating families.
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Texas Education Agency

Standard Application System (SAS)

. Schedule #13—Needs Assessment (cont.)

County-district numbér or vendor 1D: 084910

| Amendment # (fdr amendments oniy)':'

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

The three participating campuses serve a high
percentage of English Language Learners (47%
combined), who need additional academic support in
language acquisition, literacy, academic vocabulary,
1. | and other areas.

The program will provide a) high-interest learning
experiences that meet the individual needs of the students:
b) activities that allow students to be exposed to a wide
variety of vocabulary; ¢) activities that provide a deliberate
and focused English to Spanish bridge, and
accommodates speakers of other languages.

Students at all three sites need additiona! academic
support and enrichment in reading, writing, math and
science, hased on either aggregate scores that are
lower than district, Region, and State averages, or on
significant achievement gaps between student
subgroups such as economically disadvantaged,
English Language Learners, and/or At-Risk.

The centers will provide additional time for highly qualified
teachers and support staff to deliver individual attention
and support tailored to the needs of each student in the
content areas they need most, including academic support
and enrichment in reading, writing, mathematics and
sclence.

Parents at each proposed campus need ongoing
learning opportunities so they can participate more
fully as partners in the academic success of their
students. Language, cultural, and educational
attainment barriers are hindering parental
involvement at each campus.

The centers will expand upon existing opportunities by
providing additional parenting classes, financial literacy,
nutrition, and other adult education opportunities. Bath
districts currently provide Adult ESL/EL-Civics classes, but
the program will invite more parents to participate, and
share resources with parents of each district where
possible,

Each proposed site needs to build on relationships
with their community to improve educational
outcomes for students.

The centers will provide a venue for enhanced community
invalvement, such as using volunteers from local high
schools, having local police officers to participate in after
school programs/events, better utilizing local library
resources, and/or interaction with other community groups
and organizations.

High percentage of economically disadvantaged
{81.6%) and highly mobile students (20-24%, which is
higher than district and state averages) need socio-
emotional support. There is not enough time during
the regular school day to provide the additional
support these students need.

The centers will provide teachers and support staff with
additional time to interact with students in a positive
envirenment, and programming that includes activities to
build stronger relationships with their students. The extra
time will aiso enable counselors, Communities in Schools,
and counselor interns more opportunities to interact with
and meet the needs of participating students.
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Texas Education Agency

Standard Application System (SAS)

. Schedule #14—Management Plan - -

County-district number or vendor 1D: 084910

| Amendment # (for' amendments anly):

re

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

uested certifications. Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Bachelor's Degree, teaching experience, experience with after-school programs, abillity to
1. | Project Director communicate effectively.
Bachelor's Degree, teaching experience and/or experience working with after-school
2. | Site Coordinator(s) | programs, ability to communicate effectively, bilingual English-Spanish preferred.
Family Bachelor's Degree, experience working with parents of schaol-aged children, adult education
3. | Engagement experience preferred, bilingual English-Spanish preferred.
Specialist
4,
5,
Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones

and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
Provide Academic 1. | 250 students receive academic assistance. 09/06/2016 08/31/2017
. 2. | Each center operates per its proposed schedule. 09/06/2016 08/31/2017
1, | @ssistance to 3, RXIXKIXRHK | XRIXXIXIKX
students who need
additional support. 4. XXIXKIXXXX XXIXXIXXXX
5. XXIXXIXAKX XXIXXIXXKX
Provide students 1. [ 250 students participate in enrichment activities. 09/06/2016 08/31/2017
with enrichment 2, KXIXHKIXKKXK KXIXXIHXKAK
2. | activities that 3. KXTXKIAX XX XXIXKIXXXX
support their 4. KXIXAKIXXXX XXIXXIXKXX
development. 5, JOUXXIXKAX XXIXXIXX XX
. . 1. | All program staff attend professional development. 08/01/2016 02/28/2017
Provide staff with 2 XUKKIKNXKK KXXTXRRK
3 quality professional 3 XRIXTRKK XROURRRR
g;;i'r‘t’gm‘fg; ry XXIXKIXRRK |~ XXIXKIXKKX
) 5. KXIXXIXXXK KXDOUXKXX
Engage the 1. 1 Community reps participate on Advisory Council 09/06/2016 08/31/2017
community in the 2. | Community members participate in programming _ 09/06/2016 08/31/2017
4. | ACE program 3. XXTKXIX XXX 00004
process and 4, XXIXXIXXXX XXIXKIXXXX
activities. 5. KXIXXIXAXX XAIXXIXXXX
Deliver quality 1. _| 280 parents participate in Family Engagement 08/06/2016 08/31/2017
Family 2. XXIAXIXAXK XXIXKIXXAX
5. | Engagement 3. AXORXKXX XXXXIXXXX
activities for 4, XXIXXKIXKKK XXIXAIXXAX
participant parents. | 5 HXIXHIKHKKXK XXPXIXAXK

Unless pre-award costs

are specifically approved by TEA, grant funds will he u
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

sed to pay only for activities
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Texas Education Agency Standard Application System (SAS)

~ Schedule #14—Management Plan (cont.) -

County-district number or vendor D 084910 | Amendmeﬁt # (for amendments onl'y):

Part 3: Feedback and Continuous Improvement. Describe the pracess and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
ng smaller than 10 point,

Each proposed site has a campus-based team that meets weekly to set goals and review progress. Each campus
engages additional personnel such as a Site Based Decision Making Committee, Team Leaders, or various Curriculum
Committees to evaluate progress toward goals and make recommendations. Leaders and teams together engage
regularly in data analysis and disaggregation. Campus teams communicate accomplishments and changes to
stakeholders through periodic Campus Site Based Team meetings, weekly professional learning community meetings,
and ongoing communication with parents and the school community.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are simiiar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Two of the proposed sites currently have an ACE after-school program that provides homework help and tutorial time
supported by campus personnel and focusing on student performance by the students. McWhirter Elementary currently
does not have after-school programming available. McWhirter does, however, use Title | funding and other resources to
provide additional support after school and during the summer. All participating schools currently provide some parental
involvement or family engagement activities. After the grant period, these funds will continue to provide after-school
services to ensure program sustainability. Moreover, the grant program will build capacity for the campus to continue
the proposed activities beyond the grant period through professional development for faculty and staff, and through the
use of materials whose useful life will extend beyond the period of the grant. By leveraging Community Learning Center
resources along with Title | resources, each center will provide a comprehensive, after-school and summer program that
meets the academic, social-emotional, and family and community involvement needs of the entire community well
beyond the life of the grant.
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Texas Education Agency Standard Application System (SAS)

- Schedule #15—Project Evaluation . -

Couhty—district number or vendor ID: 084910 | Amendment # (for amendments ohly}:

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

ACE Activity Logs/Sign-in Activity logs show activities taking place as planned during grant year.

1. | Sheets Sign-in sheets show student attendance as proposed during grant year,

Student achievement data Students show progress in reading, writing, math, science assessments.

Students with reading and/or literacy needs advance at an appropriate rate.

Faculty and Staff Surveys and Faculty and Staff at each center provide feedback on program quality.

3. | feedback forms

Family Engagement Activity Family Engagement activities take place as planned during grant year,

4. | Agendas and Sign-in Sheets Sign-in sheets show family participation levels as proposed.

Student and Family Surveys Students and parents at each center provide feedback on program quality.

5. | and feedback forms

S el Pend ol g bl ] L] R 1 A g e E S L o

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The project will collect a variety of data for the purpose of evaluating program effectiveness, including sign-in sheets,
lesson plans, activity logs and reports, expenditure records, student assessment data, and feedback forms and/or
surveys. Data collected will be utilized to ensure that a) program activities are taking place as proposed; b) program
activities are being provided to the target population as proposed; and c) program activities are accomplishing the
desired benefit for the target population.

Staff will collect and analyze program records and activity reports to document program activities are taking places as
proposed, the number of students receiving services, and the number of LEA personnel receiving training during the
grant year. This data will be analyzed to ensure that a) program activities are taking place as proposed; and b) program
activities are being provided to the target population. Staff will also record and analyze grant expenditure records and
program records to document proper administration of the grant. These records will demonstrate that a) the program
activity is taking place as proposed; and b) the program activity is being provided to the target population. Throughout
the duration of the program, staff will collect data from muiltiple assessments to measure student progress. Staff will
record and analyze assessment data to determine whether the program activities are achieving the desired benefit for
the target population. Finally, staff will utilize feedback forms and/or surveys to assess the effectiveness of bath the
family literacy and the professional learning activities. This data will be analyzed to determine whether the proposed
activities are achieving the desired benefit for the target population.

Per the management plan, program staff will monitor program activities throughout the project period to measure
progress and identify problems as they occur. Staff will take immediate corrective action to address any identified
problems. The campus-based team at each site will share program evaluation data and findings with their community.
Additionally, all CCISD programs undergo a periodic program review conducted by the Department of Assessment and
Evaluation. The findings of each program review are shared with program administrators, the Superintendent, and the
Board of Trustees at a Public Meeting, and are a matter of public record.
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Texas Education Agency Standard Application System (SAS)

- . Schedule #16—Responses to Statutory Requirements =~

County-district number or vendor {D: 084910 | Amendment # (for amendnients only);

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The proposed project will use the Texas ACE program to provide direct academic support for students identified with
needs in reading, writing, math and science outside of the school day, to supplement the instruction received during the
school day. This will limit the time students are removed from elective instruction during the school day. Examples of
supplemental academic supports include small-group and/or one-on-one tutoring with certified teachers and
interventionists, and the use of technology, manipulatives, or other supplemental materials to support learning.

The program will also provide enrichment, to include project-based, interest-based opportunities that support the core
curriculum. Examples include more exploratory lessons in how to use the technology on each campus, using technology
to solve problems and learn about high-interest topics, and working collaboratively as a team to develop problem-solving
and leadership skills. One goal of the proposed program s to create a high-impact, low-risk environment in which
students can broaden their skill base and set and achieve goals they identify for themselves.

Additionally, the program will increase services to parents and families of targeted students so they have practical skills
for support at home and school. Examples include modeling and training parents in specific support activities such as
helping with homework, supporting guided reading efforts, and reading aloud with their child. The program will also
provide additional opportunities for Parent/Community engagement, including financial planning; parenting and
discipline; parenting and school; school registration; resumes and work applications; stc.

The program will pravide free bus transportation to enable participating students to travel safely to and from the center
and home, as well as the proposed adjunct sites.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Each proposed site is a Title | public elementary school well-versed in communicating with its community through a
variety of methods. Campuses utilize parent newsletters, flyers sent home with students, emails to parents, parent
meetings, and word of mouth to inform parents of campus activities and resources. Program staff will also use district
and campus websites, as well as phone callout capabilities, to reach the community. All materials will be at least in
English and Spanish, and other languages if needed. Both districts will also provide interpreters as needed. Because the
program will start operations at the beginning of the 2016-17 school year, each site will use all of these methods, in
addition ta informing faculty and staff so they can communicate individually with students and parents.
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Texas Education Agency Standard Application System (SAS)

- Schedule #16—Responses to Statutory Requirements (cont.) .

County-disfrict humber or vendor ID: 084810 | Amendment # (for arﬁendments only): '

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

For many of our students, school is the only place they currently receive the support they need to achieve academic
success. However, the school day is limited and the classroom environment can be stressful without the additional
support these students need. The program will support student academic achievement and overall student success by
focusing additional staff time, instructional materials, and learning activities on students who need them the most, ina
risk-free, positive environment. The project will provide additional instructional time, focused on specific needs and
objectives, to increase student performance in reading, writing, math and science. Moreover, the project will provide
enrichment activities that further support student growth and development, leading to better overall success.

By providing enhanced parental engagement activities, the program will also heip parents become better partners in
supporting the academic and overall success of their child by training and modeling how to help with homework, guided
reading activities, read-alouds, and other supportive parent-child activities.

The program will also provide social and emotional support, and development in areas not addressed during the school
day. Programming such as counseling services and nutrition classes will provide the elements needed for basic human
needs to become productive citizens.

Statutory Requirement 4: identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 paint,

The program will ensure that each Center coordinates ACE activities alongside its current Title I-funded activities. The
proposed sites currently use Title | ESEA funding to provide after-school academic support and enrichment to a limited
number of students, for a limited time period. The sites also currently use Title | funding to provide parent support and
engagement activities throughout the school year, The sites will continue to utilize Title | funding for these activities,
while also ensuring proper coordination with ACE-funded activities.

At each participating campus, Title | and Title Il monies are used throughout the school year to support instruction. The
resources purchased with these funds are already used for specific and targeted interventions. Using these resources
during the after school program will increase the effectiveness of the material and stretch the money spent further by
allowing more students to be impacted. Each campus also benefits from materials and resources funded by a variety of
other grant programs. These resources will continue to support academic support and enrichment during the school day.
By adding a fully coordinated after-school program at each site, these other outside resources will better impact student
achievement,
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Texas Education Agency Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements (cont) - L

Co&nty-district number or vendor 1D: 084910 | Amendment # (for amehdments lonly):

Statutory Requirement 5: Describe how the activities will meet the measUres of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3} a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side anly. Use Arial font, no
smaller than 10 point.

The proposed project specifies activities at each site based on an objective set of measures designed to increase high—
quality academic enrichment opportunities. Each campus employs highly qualified faculty and staff who receive ongoing
professional development in research-based practices, all of which is called upon to ensure the proposed project will be
effective in supporting enhanced student achievement.

The program will collect local data for continuous assessment and local program evaluation. Staff will collect and
analyze program records and activity reports to document program activities are taking place as proposed, the number
of students receiving services, and the number of LEA personnel receiving training during the grant year. This data will
be analyzed to ensure that a) program activities are taking place as proposed; and b) program activities are being
provided to the target population. Staff will also record and analyze grant expenditure records and program records to
document proper administration of the grant. These records will demonstrate that a) the program activity is taking place
as proposed; and b} the program activity is being provided to the target population. Throughout the duration of the
program, staff will collect multiple assessment data to measure student progress. Staff will record and analyze
assessment data to determine whether the program activities are achieving the desired benefit for the target population.
Finally, staff will utilize feedback forms and/or surveys to assess the effectiveness of both the family literacy and the
professional learning activities. This data will be analyzed to determine whether the proposed activities are achieving the
desired benefit for the target population.

Each proposed site has a campus-based team that meets weekly to set goals and review progress. Each campus
engages additional personnel such as a Site Based Decision Making Committee, Team Leaders, or varlous Curriculum
Committees to evaluate progress toward goals and make recommendations. Leaders and teams together engage
regularly in data analysis and disaggregation. Campus teams communicate accomplishments and changes to
stakeholders through periodic Campus Site Based Team meetings, weekly professional learning community meetings,
and ongoing communication with parents and the school community.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.) . -

County-distribt number or vendor 1D; 084910 | Amendment # (for amendrﬁénts only)f

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program, Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
0 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the reguirements of the grant,

The proposed project relies upon a number of new and existing partnerships to ensure its success. The newest, and
most important partnership is that between CCISD and PISD to design and implement this program. Recognizing the
unigue needs facing the three proposed sites, the two school districts have worked together to develop a program
proposal that addresses the needs of students in both districts. The Superintendent of each district has signed an
Agreement spelling out the partnership and reinforcing their commitment to the program goals.

In addition, each site enjoys partnerships that will contribute to the success of the program:

- McWhirter Elementary currently has partnerships with Communities-in-Schools, the City of Webster, and the
University of Houston Clear Lake. Communities-in-Schools provides an on-site caseworker at the school to work
with faculty and staff to identify student needs and bring in resources to address them. City of Webster provides
police officers who participate in positive activities with students. University of Houston Clear Lake operates its
Professional Development Lab School at McWhirter, where preservice teachers and counselors can assist with
meeting students’ needs while learning their future profession.

- Freeman Elementary currently has partnerships with the AVANGE program, Harris County Department of
Education, and Superate. AVANCE provides classes about parenting. This program also provides child care
during the day for the mothers that attend the class. The Harris County Department of Education provides ESL
classes to parents during the day. Superate provides technology classes, using campus computers, during the
school day. Providing this service from 3:30-6:00 will allow more working parents to be involved. The parents
that receive this training will then be able to better assist their children with homework.

- Kruse Elementary currently has partnerships with the Pasadena Public Library, the Houston Food Bank, and
the University of Houston. The partnership with the Pasadena Public Library provides classes and events for
students and parents. The partnership with the Houston Foad Bank provides services and information for
families regarding nutrition. University of Houston Counseling Interns provide counseling for students and
families. The partnership with the Pasadena Public Library will assist in accomplishing the goals needed to
address literacy deficits among students and parents.
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l'exas kducation Agency Standard Application System (SAS)

~ . Schedule #1 6—Responses to Statutory Requirements (ant.)

County-district number or vendor I1D: 084810 | Amendment # (for a.mendménté' only):

Statutory Requirement 7: Based on the community needs assessment in Sehedule #13, provide a summary of
available resources for each praposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Freeman Elementary has several resources to assist in creating a successful Texas ACE program. Freeman has
classrooms available for use as instructional rooms or enrichment rooms, staff that has supported the current after-
school program with time and energy, and parents that want what is best for their children. Freeman also has one fixed
computer lab with 28 computers, 3 mobile computer labs with 24 computers, and a class set of Kindle Fire tablets. All of
these computers are available and ready to be used by students. The Freeman Elementary community has also
embraced the programs and activities provided by after-school programs. Each of these resources can be focused on
providing prescriptive instruction and activities to the students serviced by the program.

Kruse Elementary has a variety of resources to contribute to the program: Title 1 funds currently provide some
academic tutoring. Kruse also has a full computer lab with educational programs. Kruse also enjoys a highly successful
partnership with the University of Houston counseling interns to provide counseling services and activities for Kruse
students.

McWhirter Elementary offers several resources to lend itself to a successfui Community Learning Center
implementation. Its Adult Education center has established rapport with parents and other community members so
collaboration is commonplace on this campus. Also, much of the campus itself has just been rebuilt to provide better
instructional spaces, enhanced technology, and collaborative learning spaces where students can engage in hands-on,
project-based learning. CCISD is also considering adding makerspace technology at McWhirter, which would allow
students at the Community Learning Center to engage more deeply in hands-on learning with technology.

Addressing the Needs: The proposed project will address the needs identified as follows:

+ Providing a) high-interest learning experiences that meet the individual needs of the students; b) activities
that allow students to be exposed to a wide variety of vocabulary; c) activities that provide a deliberate and
focused English to Spanish bridge.

» Providing additional time for highly qualified teachers and support staff to deliver individual attention and
support tailored to the needs of each student in the content areas they need most, including academic
support and enrichment in reading, writing, mathematics and science.

» Expanding upon existing opportunities by providing additional parenting classes, financial literacy, nutrition,
and other adult education opportunities.

» Providing a venue for enhanced community involvement, such as using volunteers from local high schools,
having local police officers to participate in after school programs/events, better utilizing local library
resources, and/or interaction with other community groups and organizations.

* Providing teachers and support staff with additional time to interact with students in a positive environmenit,
and programming that includes activities to build stronger relationships with their students,
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Texas Education Agency Standard Application System (SAS)

" Schedule #16—Responses to Statutory Requirements (cont.) = . - -

County~district number or vendor iD: 084910 | Amendment # (for améndmen"t.s only):

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students, Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The proposed project relies on a variety of research-based best practices to ensure academic support and enrichment
that enhance academic performance and overall student success. The program will utilize, at 2 minimum:

- Hands-on, project-based learning;

- Individual and small-group instruction;

- Differentiated instruction; and

- Data disaggregation and analysis.

These practices will be used to ensure the effectiveness of the academic support and enrichment, socio-emotional
development, and parent engagement activities at each center.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space pravided, front side only. Use Arial font,
no smaller than 10 point.

Each proposed site uses volunteers to assist with activities during and after the school day. For the purposes of the
proposed program, each site will use qualified volunteers to assist with program activities such as preparing materials
and lessons, interacting with students to provide better engagement, and adding to the menu of enrichment activities
available to participating students, including off-campus activities and educational field trips. Each campus screens all
volunteers to ensure the safety of its students and staff,
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.) . -

County-district number or vendor 1D: 084810 | Amendment # {for amen.dments oniy)ﬁ

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for local education agency elecled board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainabitity and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

The proposed sites currently operate limited after-school and/or summer programming using Title | funds to provide
academic support and enrichment for a limited time. During the grant period, these funds will be used to leverage
additional teacher and transportation resources to supplement the ACE program. After the grant period, these funds will
continue to provide after-school services to ensure program sustainability.

Mareover, the grant program will build capacity for each site to continue the proposed activities beyond the grant period
through professional development for faculty and staff, and through the use of materials whose useful life will extend
beyond the period of the grant. By leveraging Community Learning Center resources along with Title | resources, the
sites can provide a comprehensive, after-school and summer program that meets the academic, socto-emotional, and
family and community involvement needs of the entire community well beyond the life of the grant.

i funded for the full five years, the program will enable both districts to establish methods for developing sustainability
over the period of the grant:

» Year 1: Maintain and increase community partnerships to provide low cost funding. Utilize community
resources to their fullest to create a culture of collaboration between the community and the campus.

» Year 2: Continue Year 1 plan; Research and apply for additional grants from other sources, including
community organizations, businesses, employers of participating parents, etc.

* Year3: Continue Years 1 and 2 plans. Survey parents and community to determine their ability to financially
support this program in years to come. Consider using a sliding-scale fee structure in future years.

* Year 4: Continue plans from previous years to sustain program.

Each member of the CCISD Board of Trustees has signed a letter of support providing a detailed description of the
challenges to sustainability and how community and board support will assist efforts to sustain the program over time,

For TEA Use Only

Changes an this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 29 of 55

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 8, Year 1




Texas Education Agency Standard Application System (SAS)

_Schedule #17—Responses to TEA Program Requirements -

County-district number or vendor ID: 084910 | Amendment # (for amendments .only):

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As the lead applicant and fiscal agent, CCISD will create and engage a Community Advisory Council (CAC) to increase
program awareness, evaluate program effectiveness, and develop annual proegram and sustainability plans. The CAC
will include program staff and school faculty from each center, an administrator from each center: we will also invite at
least one representative from the community surrounding each center, and at least one parent from each center. As
participating organizations, both CCISD and PISD will have representatives on the CAC, as will Communities-in-
Schools, University of Houston, and the Cities of Webster and Pasadena.

The CAC will meet at least once each term to analyze program data, discuss milestones and achievements, and identify
any problem areas or concerns. The 215t CCLC Project Director and each Site Coordinator will attend CAC meetings to
act as a resource to CAC efforts and to engage in a feedback loop to ensure continuous improvement. CAC concerns,
findings, and recommendations will be shared with the Project Director and with the campus administrator at each
center.
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1exas kducation Agency Standard Application System (SAS)

- Schedule #17-—Responses to TEA Program Requirements -

County-dlstric{ number ar vendor ID: 084910 | Amendment # (for amendméhté only). |

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality proagramming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Staffing Plan: CCISD will hire the Project Director (1 FTE) and the Family Engagement Specialist (.5 FTE), each of
whom will be responsible for serving the entire program in both CCISD and PISD.As the lead applicant, CCISD will
employ both these positions and hold them accountable to the grant. Each participating campus will employ its own Site
Coordinator (1 FTE each), as well as teachers and/or paraprofessionals who deliver direct services on their respective
site:

POSITION/FTEs SUPERVISOR/ACCOUNTABILITY
21%t CCLC Project Director (1 FTE) Director of Federal Programs
Family Engagement Specialist (.5 FTE) | 21st CCLC Project Director

Site Coordinators (1 FTE per campus) @ McWhirter: Project Director

@ PISD Campuses: Reports to Campus
Administrator, held accountable by Grants
Compliance Coordinator

Direct Service teachers and @ McWhirter: Site Coordinator
paraprofessionals (as needed)

@ PISD Campuses: Reports to Campus
Administrator, held accountable by Grants
Compliance Coordinator

Operations: The Project Director will provide each Site with the professional development, curriculum/lesson support,
program monitoring, quality assurance, and other resources needed to ensure effective grant implementation, and will
spend adequate time at each site monitoring site activities and supporting staff as needed. Each Site Coordinator will
maintain attendance and other records required to document programmatic compliance. Attendance data will be sent to
the Project Director on at least a monthly basis.
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Texas Education Agency Standard Application System (SAS)

- Schedule #17—Responses to TEA Program Requirements (cont). .~ -

Couhty-di.strict humber or vendor |D: 084910 | Amendment # (for amendments only)ﬁ

TEA Program Requirement 3: Center Operation Reguirements
Chart 1: Center and Feeder School Detail- Applicants must camplete the following information for each center in this grant application.
Response Is limited to space provided, front side only, Use Arial font, no smaller than 10 paint.

Center Number: 1. - - Center Name: McWhirter Elementary

T digitcampus IR~

|1 084910107 | " " Distance to Fiscal Agent (Miles) 77T 4
Cio-Grade Levels to be:ii

" garved (PK-1 2) K.5th

Chart 2: Participants Served. Applicant must set reafistic student and aduit/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

. "Totaf S

Number of Regular Students (attending 45 days or more per year) to be served: | 100

80

Number of Adults (parentlegal guardians only) to be served:

Chart 3: Feeder School Information. Only com.plete this chart If the denter has feeder school{s}. Applicants must serve ail feedar
schools listed in this application. Students from feeder schools must be transported to/from the main center. Nota: A center can have no

more than four feeder schools,
e ¢/] - Feeder School#1 .| Feeder School #2. . .| . Feeder School#3 = T _Feeder School #4

NfA

9 digit Campus ID #

District Name (if different)

Distance to Ce’_ﬁt?f};:"f'}f g

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center In this grant application,

Center Number: 2. - __C_enterl\lam_e: i-“__reer_nan_EIementary_Schqpl T P

"~ Ddigitcampus IDF | 101917103 [ Distance to Fiscal Agent (VMiles) 17

.- Grade Levels to be —
. served (PK-12) | K-4th

Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Raquests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 4_5 days o'r'more per yaaf} to be served: " | 125

Number of Adults (parent/ legal guardians only)to be served: | 100

Chart 3: Féeder School Information. Only complete this chart if the center has fesder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center, Note: A center can have no
mare than four feeder schools.

R e Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Can.'l.pu.s_ Ngwe_ : o : | WA
9 digit Campus iID#-
District Name (if different)
Distance to Center -
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {(cont.) . ..

County-district number or vendor ID: 084010 | Amendment # (for amendments only): -

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. _

Center Number::3 _C_c_anter N_a_me:._i_{lfl_lsa E_Ier_ner__i_tary_ S

Sdigitcampus IDF | 101997410 | Distance fo Fiscal Agent(Miles) . |25
.= Grade Levels to be- . ..
' served(Pka2) - | K4t

Chart 2: Participants Served, Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Number of Regular Students (ttending 45 days or more per year) to bo served:. | 125

100

Number of Adults (parent’ legal guardians only) to be served: =

Chart 3: Féedér School Information, Only combiete this chart if.the. center has feédar school(s). Applicanis must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
M iaiiaiaie et i 0 Feader School #1.5 [ 7 Feeder School #2 - Feeder School #3:°- | . Feeder School #4 .

| NIA

8 digitCampus ID# = -

District Name (if different)

Distance to Center- =

Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each center in this grant application.

Car_ttg_r_l\_h_.lmber:_f#---f; Sl _ante_rName:_- g R

.9.digit.'campu.s D8 = i T Distance to Flscél .Aggrit{l\ﬂ.ilas)' EETtE. [

"+ Grade Levels to be -
served (PK-12) ~ - NIA

Chart 2: Participants Served. Applicant must set realistic student and adully family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or mare per year) to be served::

Number of Adults (pérentl legal guardians anly) to be sarved: B

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mora than four_faeder schools.

PR S Feeder School #1 Feeder School #2 Feeder School #3 Feeder Schaool #4
Campus Name..
9 digit Campus iD # -
District Name (if different)
Distance to Center
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Texas Education Agency Standard Application System (SAS)

. i ' Schedule #17——-Respohses-tb_ TEA Program Réqui're_m_énts' (co'nt‘)'_ i .

County-district number or vendor 1D: 084910 | Amendrhent # (for amendments only);

TEA Program Requirement 3a: Center Operations, Pragram Coordination, Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to Identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Respanse is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The proposed sites currently operate limited after-school and/or summer programming using Title | funds to provide
academic support and enrichment for a limited time. During the grant period, these funds will be used to leverage
additional teacher and transportation resources to supplement the ACE program. After the grant period, these funds will
continue to provide after-school services to ensure program sustainability.

To maximize effectiveness of program dollars, each site will invite students to participate in the after school program based
on their individual needs as determined by academic data and referrals from teachers, counselors, or other staff. Students
performing below grade level on reading assessments will be the first students invited to attend. These students will be
expected to participate in the program each day it is offered, with incentives scheduled throughout the year for those
students that have good attendance. Classroom teachers will then provide additional instruction to the students, using
these and other funding sources. Each site will ensure communication and coordination with various stakeholders of other
school-wide programs (GT, Bilingual, General Ed, and Special Education) to ensure student success.

The program will encourage student attendance through both intrinsic and extrinsic rewards. In addition to incentives for
regular attendance, students, will receive intrinsic motivation through positive learning and enrichment activities. By
providing a high-reward, low-risk environment for learning and development, the program will motivate students to
continue their attendance.
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Texas Education Agency Standard Application System (SAS)

Schedule #17-—~Responses to TEA Program Requirements (cont.) . .

County—distﬁct number or vendor ID: 084910 | Amendment # (for amendments .on!y):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include totat number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point,

[n addition to the Site Coordinator, each center will use 1-2 certified teachers at all times, along with 4-5 part-time
paraprofessional employees to provide adequate staffing. Operating schedules for each center are as follows:

Freeman Elementary will operate during the school year from 3:05 pm to 6:00 pm Monday through Friday, for a total of
14.6 hours per week. During the summer, Freeman will operate from 7:30 am to 11:30 am Monday through Thursday,
for a total of 16 hours per week. The center will operate a total of 37 weeks during each program year.

Kruse Elementary will operate during the school year from 3:00 pm to 6:00 pm Monday through Friday, for a total of 15
hours per week. During the summer, Kruse will operate from 9:00 am to 1:00 pm Monday through Thursday, for a total of
16 hours per week. The center will operate a total of 37 weeks during each program year,

McWhirter Elementary will operate during the school year from 7:15 am to 8:15 am, then from 3:15 pm to 5:15 pm
Monday through Thursday, for a total of 12 hours per week. During the summer, McWhirter will operate from 8:30 am to
12:30 pm, Monday through Thursday, for a total of 16 hours per week. The center will operate a total of 35 weeks during
each program year.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Both CCISD and PISD will follow state law and district policies to ensure the safety of program participants and staff at
all times. All centers are operated by Texas public schools that have performed school safety audits at each site. All

program staff will receive professional development to include training in site safety and ensuring the safety of children
and staff,

Staff will maintain sign-in sheets for all students at each center and adjunct site. The Site Coordinator will take
responsibility for ensuring accurate sign-in and sign-out of each student each program day. The Project Director will
work with the CCISD Safe and Secure Schools office to tour and evaluate safety at each center during its operating
hours.

Both CCISD and PISD use an electronic verification system (such as Hall Pass) to verify that all visitors to each center
are properly identified and have passed a security screening. In addition, both districts use video surveiliance of all
facilities, and both have police officers on or near each center whenever activities are taking place, including during the
summer.,
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Texas Education Agency Standard Application System (SAS)

ST L Schedulg_#‘l__’f—-'_-_Resppnses to TEA P_rdg_ra:ﬁ Requirements (cont)... .

County-district number or vendor iD: 084810 '| Amendment # (for afnehdmerits only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

At each of the three proposed centers, academic support and enrichment activities will flow as an extension of the
curriculum addressed during the school day. However, rather than delivering content in a classroom setting with
assessment targets looming over the students, the ACE program will provide a variety of high-interest activities to engage
students with the content and its objectives in way they do not often experience during the school day.

Many academic activities, such as guided reading, writing practice, and science tutoring, will be a carryover from the
instruction given during the regular school day, following district scope and sequence, providing deeper exposure to the
content. However, the after-school instruction will be more individualized, intensive, and seif-paced, meeting each child at
his/her instructional fevel. By focusing on individual students, the program wilt raise the overall performance of each
campus.

The Site Coordinator at each campus will meet twice per month with campus administrators, campus curriculum
specialists, and grade level team leaders to plan and align activities from the schoo! day with the after school program.
After-school curriculum activities will be based on deficits learned from analyzing during the school day data. There will be
a balance of curriculum-based activities and enrichment activities keeping students interested and engaged. The Site
Coordinator will participate in campus discussions on how to fill in learning gaps. Working together, the ACE program will
provide quality homework support and enriching academic classes to increase student achievement and improve
outcomes.

o For TEA Use Only
Changes on this page have been confirmad with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 36 of 55

2016~2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1




Texas Education Agency Standard Application System (SAS)

_Sched_uia _#_177-Respan'ses t_d TEA Program Requirements (cor_tt;)_ Gl

Couhty-distribt number or vendor ID: 084910 | Amendmeht # .(fo'r éimendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Each campus employs a highly qualified staff of certified teachers and highly qualified instructional aides. Each has
received extensive professional development in meeting the individual needs of the students served at that campus.
Additionaily, the leadership and faculty at each campus regularly work as a team to analyze student achievement data,
identify gaps, and determine the instructional needs of at-risk and/or underperforming students. District and campus-level
professional development opportunities throughout the year reinforce the need for this type of data-driven, student-focused
planning and collaboration. Each Site Coordinator and their prospective center staff will also receive focusad professional
development to effectively incorporate the ACE staff into the campus team for the purpose of meeting student instructional
needs.

Using the improved staff to student ratios made possibie through 21 CCLC funding, the pragram will strive to achieve
better than a 1:20 throughout all programming, with some activities featuring smaller (1:10 or better) ratios, while also
allowing for one-on-one instruction for students who need it. This will enable the program to better engage in hands-on,
project-based learning, individual and small-group instruction, and differentiated instruction.

The Site Coordinator will act effectively as an academic case manager to ensure each participating student receives the
services they need. As indicated in Section 4b, Site Coordinators will meet with campus faculty and leadership to ensure
the ACE program is meeting these individual student needs. Moreover, the Project Director will communicate regularly with
campus administrators to ensure effective planning and collaboration at all levels.
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Texas Education Agency Standard Application System (SAS)

B '___Sc_h_edule_ #17-~—Respohses to TEA Program Requirements (cont) .~ . ... -

Counfy-district number or vendbf 1D: 084910 | Amendment # (for amendrrients orily): .

TEA Program Requirement 5a; Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Family Engagement Specialist (FES) will work collaboratively with both center staff and campus administrators to
coordinate family engagement activities with the ACE program so they become a vital, integral part of the campus
culture. Each center will use parent and family survey information to determine the concerns and needs of participant
families, and work with the FES to develop programming that is active and meaningful to them. The FES will provide
materials in both English and Spanish ta inform families of the Family Engagement activities, and to invite them to
specific events throughout the program year.

The FES will receive local training in family engagement best practices, and will also attend other training opportunities
such as those offered by Region 4 ESC, Region 10 Parental Involvement, and the Texas Statewide Parental
Involvement Conference.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Furthermore, the FES will coordinate with the Project Director, Site Coordinators, and other CCISD and PISD programs
to ensure maximum effectiveness of Family Engagement activities for program participants. Adult Education, campus
parental invalvement programs, existing parenting classes, and workshops In special topics such as financial literacy will
be addressed. The FES will ensure these activities take place at times and places convenient to program participants,
and that sufficient communication is provided. To help secure parental commitment to the family engagement activities,
part of the invitation to participate in ACE will be to have parents take advantage of family engagement opportunities.
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Texas Education Agency Standard Application System (SAS)

- Schedule _#17_--Res_ponsgs_tq TEA Program Requirements {cont) . L

County-df.stn'ct ndmber dr. vendor.iD: 08491{} I Amendment # (fdr amendments ca.nEy):

TEA Program Requirement 5c; Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address,
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education: and pravide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The proposed sites provide a unique and useful set of resources to support family engagement activities, as detailed
below: in PISD, current resources include the Pasadena Public Library, Houston Food Bank, San Jacinto College, and
Memorial Hermann on-site Clinic, will continue to serve the community and families of Kruse Elementary by providing
activities such as adult education, medical/health services, and even groceries.

McWehirter has a wealth of campus and community resources available to provide family engagement activities.
McWhirter hosts the CCISD Adult Education center, offering Aduit ESL and citizenship preparation classes, alongside
Children’s Literacy and PACT (Parent and Child Together) activities. The Adult Education center also offers financial
literacy, nutrition, and parenting classes, along with resources to connect parents with GED classes and Adult Basic
Education. If we are able to establish Community Learning Centers at both CCIS and McWhirter, we will be abie to
market these classes to families of participants at both campuses, at times and locations that are convenient to the
parents,

The Community Learning Center will enable McW hirter to expand upon existing opportunities by providing additional
parenting classes, financial literacy, nutrition, and other adult education opportunities during the times that students are
receiving academic support and enrichment after school and during the summer, Moreover, the center will provide a
venue for enhanced community involvement. For example, we will invite Webster Police officers to participate in after
school programs/events, and provide opportunities to interact with the city council and mayor of Webster.
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Texas Education Agency

Standard Application System {SAS)

__Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: XXXXXX

| Amendment number (for amendments only):

No Barriers

2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1

# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [l & U
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate [ N [
A02 | Provide staff development on eliminating gender bias M M U
Ensure strategies and materials used with students do not promote
AO3 gender blas L [l [
AO4 Develop and implement a plan to eliminate existing discrimination and the u u ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O ] ]
gender
AOB Ensure students and parents are fully informed of their rights and ] [] 0
responsibilities with regard to participation in the program
A9g | Other (specify) | ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
BO1 | Provide program information/materials in home language | 1 4
B02 | Provide interpreter/transiator at program activities X ] B4
Increase awareness and appreciation of cultural and linguistic diversity =
B03 thraugh a variety of activities, publications, etc. L] O
Communicate to students, teachers, and other program beneficiaries an s -
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds &
BO5 Deyglpp/malntam cammunity involvement/participation in program ) O]
activities
Provide staff development on effective teaching strategies for diverse
BOG | populations O & L
Ensure slaff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity L O
Seek technical assistance from education service center, technical O 0 0
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training ] ] 4
B10 | Provide a parent/family center ] ] X
B11 | Involve parents from a variety of backgrounds in decision making ] ]
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‘iexas education Agency Standard Application System {SAS)

RPN ' Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor 1D: XXXXXX | Amendment number {for amendments only):
Barrier: Cuitural, Linguistic, or Economic Diversity (cont.}
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer *flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to [ ] X
the school
B13 | Provide child care for parents participating in school activities [ ] ]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O o 0
Provide adult education, including GED andfor ESL classes, or family
B15 literacy program 0 O I
Offer computer literacy courses for parents and other program <
B18 | peneficiaries [ [ =
B17 | Conduct an outreach program for traditionally “hard to reach” parents i ] (X
B18 | Coordinate with community centers/programs 1 ] ]
Seek collaboration/assistance from business, industry, or institutions of o
B19 higher education Cd L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O [ ]
color
Ensure compliance with the requirements in Title VI of the Givil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 1< (<] &4
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the X ] X
program
Provide mediation training on a regular basis to assist in resolving
823 disputes and complaints O 0 0
Bg9 | Other (specify) 0 ] ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] [ ]
co2 | Provide counseling ] ] L)
co3 | Conduct home visits by staff U] ] ]
co4 | Provide flexibility in scheduling activities ] U L]
Co5 | Recruit volunteers to assist in promoting gang-free communities | [ [1
co6 | Provide mentor program L] L] L]
Provide beforefafter school recreational, instructional, cuitural, or artistic [ [ ]
co7 programs/activities
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I'exas kducation Agency

Standard Application System (SAS)

‘Schedule #18—Equitable Access and Participation (cont. )

County—Dlstnct Number or Vandor 1D: XXXXXX

| Amendment number {for amendments only)

Barrier: Gang-Related Activities (cont.)

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O I 1
C09 | Conduct parent/teacher conferences ] O ]
C10 | Strengthen school/parent compacts 1 ! ]
C11 | Establish collaborations with law enforcement agencies £x] O &g
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] {1

Seek collaboration/assistance from business, industry, or instifutions of
C13 higher education O O L
Provide training/information to teachers, school staff, and parents to deal
c14 with gang-related issues L] O O
cgo | Other (specify) ] | O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
DO1 | Provide early identification/intervention | 0 ]
D02 | Provide counseling | ] ]
D03 | Conduct home visits by staff I O |

Recruit volunteers to assist in promoting drug-free schools and
D04 | communities W Ll O
D05 | Provide mentor program ] ] |
Provide before/after school recreational, instructional, culttral, or artistic
D06 programs/activities U [ O
D07 | Provide community service programs/activities M ] ]
D08 | Pravide comprehensive health education programs O O ]
D09 | Conduct parent/teacher conferences ] ] I
D10 | Establish school/parent compacts ] ] 71
D11 | Develop/maintain community collaborations D ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs ] [ 3
Seek collaboration/assistance from business, Industry, or institutions of
D13 higher education o L L
Provide trainingf/information io teachers, schoo! staff, and parents to deal
D14 with drug-related issues U L 0
D99 | Other (specify) ] | ]
Barrier: Visual impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention M ] ]
E02 | Provide program materials/information in Braille ] N O
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I'exas kducation Agency Standard Application System (SAS)

Schedufe #18—Eqguitable Access and Participation (cont.) - . -
County—Dlstrzct Number or Vendor 1D; XXXXXX | Amendment number (for amendments only)
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type 1 ] !
E04 | Provide program materials/information in digital/audio formats ] i |
E05 ﬁg\;aicri; :;e;ff development on effective teaching strategies for visual ] [ O
EO06 | Provide training for parents OJ 1 ]
E07 ggér::s’ti Er:?]ﬁ;enais/mformatton published on the internet for ADA [] ] 0
E99 | Other (specify) ] ] |
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention M 0 M
F02 | Provide interpreters at program activities M ] ]
FO3 | Provide captioned video material ] ] ]
F04 | Provide program materials and information in visual format ] J ]
FO5 | Use communication technology, such as TDD/relay [ ] '
FOB Erx]'g\gg; ;;etaff development on effective teaching strategies for hearing O = O
FO7 | Provide training for parents ] W O
F99 | Other (specify) L] ] L]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O] O O
G02 | Expand tutorial/mentor programs O M O
Go3 Zi::':?sgs;?’: tc;eg\;eeéopment in identification practices and effective 0 T O]
G04 | Provide training for parents in early identification and intervention ] | ]
G99 | Other {specify) ] ] ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students n 0 O
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies ] M ]
HO3 | Provide training for parents W [ 1
Hg9 | Other (specify) ] ] O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.) '

County-District Number or Vendor ID: XXXXXX

| Amendment number {for amendments ohly):

Barrier: Inaccessible Physical Structures

2016-2017 Texas 21 Century Community Learning Centers, Cycla 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and irqpiemfant g_glan to achtgve full participation by students 0 ] n
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] O O
Ja9 | Other (specify) M ] ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/fintervention | ] '
K02 | Develop and implement a truancy intervention plan [ | ]
K03 | Conduct home visits by staff 7 ] O
K04 | Recruit volunteers to assist in promoting school attendance M ] ]
K05 | Provide mentor program ] O '
K06 | Provide before/after school recreational or educational activities ] ] O
Ko7 | Conduct parentteacher conferences ] J ]
K08 | Strengthen school/parent compacts ] O N
K09 | Develop/maintain community collaborations ' M O
K10 | Coordinate with health and social services agencies O] ] ]
K11 | Coordinate with the juvenile justice system [ 3 ]
K12 i;zl; rcggilcn:giia;li}onlassistance from business, industry, or institutions of 1 0 ]
Kog | Other (specify) d | |
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies 4 ] ]
L02 | Establish collaborations with parents of highly mobile families ] | 1
LO3 | Establish/maintain timely record transfer system ] ] 1
L99 | Other (specify) 0 O] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents ] 1
M02 | Conduct home visits by staff O ] ]
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Texas Education Agency

Standard Application System (SAS)

Schedule #18-—Equitable Access and Participation {cont.) =

County-District Number or Vendor ID: XXXXXX

[ Amendment number (for amendments ohly):

Barrier: Lack of Support from Parents (cont.)

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in schoal activities O d i
M04 | Conduct parentiteacher conferences ] ] ]
MO5 | Estabiish school/parent compacts ] | ]
MO6 | Provide parenting training O] O]
MO7 | Provide a parent/family center O O I
MO8 | Provide program materialsf/information in home language ! O]
MOS | involve parents from a varfety of backgrounds in school decision making O] d B
M10 Offg,-l: ‘jflexibte" opportupilti‘es for involv'emenf. inciud_ing home learning ] ] 0

activities and other activities that don't require coming to schaol

M11 | Provide child care for parents participating in school activities O ] ]
M12 ng\?\:?;ggg?g :gr?o:;c;%?isi{iae?“y members' diverse skills, talents, and | ] ]
M13 ll?tg\;f: ;g;!rta?;‘iucatxon, including GED and/or ESL classes, or family O] = ]
M14 | Conduct an ocutreach program for traditionally “hard to reach” parents O O X
M15 | Facilitate school health advisory councils four times a year il l:] ]
M99 | Other (specify) £l ] Ll
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
N01 | Develop and implement a plan to recruit and retain qualified persannel ] N |
NO2 gle:orm; agT; ‘;gtsam personnel from a variety of racial, ethnic, and language = ] [
NO3 | Provide mentor program for new personnel ] 1 ]
NO4 | Provide intern pragram for new personnel ] ] O
NGS5 | Provide an induction program for new personnel ] ] 0
NOS | Provide professional development in a variety of formats for personnel M O D
NO7 | Collaborate with colleges/universities with teacher preparation programs 1 1 ]
N99 | Other (specify) M [ O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 S:;\;E;na ggg J;:;é::sle;rrl’zng :n;;;?tr; to inform program beneficiaries of B M 0
P02 Z;l{?l;sgngzgsIetter!brochures to inform program beneficiaries of activities 0 a 0
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.).

County~Dlstnct Number or Vendor 1D: XXXXXX | Amendment number (for amehdme.nts only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide announcements to local radio stations, newspapers, and ] ] O]
appropriate electronic media about program activities/benefits
P99 | Other (specify) . | O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 z;zaﬁ: stranSportatzon for parents and other program beneficiaries to 4 1 ]
Qo2 Offer “flexible” opportunities for involvement, including hame learning ] O 5
activities and other activities that don't require coming to schoal
Qo3 ggggggg program activities in community centers and other neighborhood ¢ [ )
Q99 | Other (specify) ] O J
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy . O [
Other barrier
299 Other sirategy [ N O
Other barrier
299 Cther strategy C [l L
Other barrier
299 Other strategy O Lt U
Other barrier
89 Other strategy o U L
Other barrier
298 Other strategy [ Ll O
Other barrier
93 Other strategy L] [ O
Other barrier
Z99 Other strategy [ U 0
Other barrier
299 Other strategy L n 0
Other barrier
293 Other strategy L] U [l
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| exas education Agency Standard Application System (SAS)

- Schedule #19—Private Nonprofit School Participation -~ -

County-District Number or Vendor [D: XXXXXX | Amendment number (for amendmenté only):'

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter “0” if none): 0

Initial Phase Caontact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

Certified letter [_] Documented phone calls Meetings
[ Fax ] Email ] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0" if none):

Check box only if there is no data available to determine the number of eligible students:

Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: No nonprofit students participating: [] | No nonprofit teachers participating: [[]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[T Certified letter (] Documented phene calls [] Meetings

[] Fax [ Email [C] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

[ How children's needs will be identified

[] What services will be offered

[[1 How, where, and by whom the services will be provided

] How the services will be academically assessed, and how the results of that assessment will be used {6 improve
those services

[ The size and scope of the equitable services to be provided to the eligible private nonprofit schoal children, and the
proportion of funds that is allocated under subsection {a){4) for such services

[] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

L1 How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[[] Other (specify):
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Texas Education Agency Standard Application System (SAS)

Schedule #19-—Private Nonprofit School Participation {cont,) -

County«Dsstrlct Number or Vendor iD: XXXXXX | Amendment number (for amandments only)

Part 3: Services and Benefits Delivery

Designated Places/Sites

L] Public schoo!

[ Neutral site

[L] Private nonprofit school

(] Other (specify):

Designated Times

L] Regular school day [ Before school day

[[] After school day

[[] Summer vacation (] Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . I . - Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 | .Sehool name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: Criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: f # of teachers: criteria activities Activity #4 end date
g | School name: Activity #6 selection | Activity #5 major Activity #5 begin date
# of students: | # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[L] There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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